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Abstract

"The Impact of Strategic Cost Management Implementation on

Developing Costing Systems in Airline Companies in Jordan"
BY
Ali Abdallaha Ahmad Al-hadidi
Supervisor
Prof. Dr. Basheer Albana

The main purpose of the study was to identify the impact
of the strategic cost management implementation, represented in
the application - Value chain analysis, Activity based costing
system and Six Sigma - on developing cost Systems in Airline
companies in Jordan represented in pricing travel tickets, air cargo
and ground handling in addition to determining the cost of
activities.

The study population was (39) airline companies which land at
the Jordanian Airport from different nationalities, of which (12) are
companies of Jordanian nationality, and they are companies in the
field of airfreight and passenger transport.

To collect data for this study, the researcher used the
descriptive analysis in addition to a questionnaire of (75)

questions.

The study applied certain statistical and mathematical
techniques, to examine the impact of the strategic cost
management implementation on developing cost systems in airline

companies in Jordan.
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The followings were some of the findings of the study:

1. There has been a statistically significant impact of Implementing
of the strategic cost management on developing cost systems in
airline companies in Jordan.

2. . There has been no statistically significant difference between
the airline companies of Jordanian nationality and non-Jordanian
in the impact of implementing a cost management strategy on
developing cost systems in airline companies in Jordan.

In light of the results, the study came up with different
recommendations such as: -

1. Airline companies should price travel tickets, air cargo and
ground handling services in addition to determining the cost of
activities, by implementing an optimal use of Value chain
analysis, Activity based cost system and Six Sigma.

2. Airline companies should keep strategic management
departments preparing strategic plans, establishing a base for
decision-making, and developing a comprehensive frame of mind
essential to the formulation and appraisal of all the objectives,

plans, strategies and programs.
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